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Executive Summary

Surrounded by six countries, Ukraine sits at the
crossroads between the sphere of influence of Russia and

the European Union.

Executive Summary

With a population of some 43 to 46 million, and
an expansive geographical footprint, Ukraine
has prime access to the Black Sea, and signif-
icantly, several important gas pipelines that
run across the country. Ukraine’s geopolitical
importance has been well-documented, and
since the Orange Revolution of 2004, ten-
sions between the pro-Europe West and the
pro-Russia East parts of the country haveled to
averydivided nation. The tension and conflict
that resulted from Russian military interven-
tion in 2014, and its subsequent annexation of
Crimea, along with the unrest and aggression
in Donetsk and Luhansk, resulted in the dis-
placement of some 1.6 to 1.7 million people in
Ukraine, 12 not to mention the ever-present so-
cietaland political upheaval felt by Ukrainians
ever since.

Againstthisbackdrop the Thomson Foun-
dation (TF) launched the EU-funded, 1.8 mil-
lion Euro, 18-month Regional Voices (RV)
project in 2015 in response to the growing
number of internally displaced people (IDPs)?
and the ensuing regional instability. The RV
project has focused on supporting media and
civil society as positive agents of social change,
and as key drivers to helping to bring about a
peaceful solution to the insecurity and insta-
bility associated with the IDP crisis. Regional
Voices has addressed issues pertaining to atti-
tudes and actors; conflict prevention through
access to information; media credibility and
public confidence; economic independence of
the media; journalistic quality and inclusive
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content; and overall IDP coverage patterns as
well as regional and national portrayal of IDP
issues and concerns.*

RV seeksto supportlocal capacity building
of independent regional media to better help
journalistsand media outlets provide coverage
of the social, political and economic concerns
of both the IDP population and Ukraine’s re-
sponse to it. Having a media development
organisation like Thomson Foundation to fo-
cus closely on Ukraine’s IDP population has
helped civil society organizations (CSOs) raise
awareness about the plight of the displaced and
to humanise their experience. Their task was
to show Ukrainians that the IDPs are neigh-
bours, relatives, and fellow countrymen. The
Regional Voices project sought to supportlocal
Ukrainian media and civil society organisa-
tions to dispel the myth that IDPs are not refu-
gees in the classic sense of the term, but rather
people who considering the Russian invasion,
found themselves suddenly homeless in their
own land. RV was also able to support the on-
going need to channel aid to fund media devel-
opment priorities like professional journalism
education, mobile and digital journalism, me-
dialiteracy efforts, and how to develop stories
and long-term coverage of issues reflecting a
conflict-sensitive approach.

RV was organized around three objectives
~detailed below - to decrease potential areas of
conflict through balanced news output in the
regional media. RV activities seek adecreasein
communal tensions, specifically between IDPs

and their host communities. TF believed that
the regional media’s frontline position made
them both valuable and vulnerable actors in
the IDP story. They were valuable in that they
could assist in de-escalation and stabilization
around IDP issues, alongside being less prone
to entrenched politicization of national media
in Kiev and of great importance as an early
warning mechanism to wider audiences na-
tionally, with the EU and beyond.

Yet, regional media are vulnerable in that
they operate on often very weak financial
foundations, debilitated by regional econo-
mies heavily affected by the conflict, particu-
larly in the Eastern oblasts, and subjected to
often intense political pressure from pro- and
anti-Russian positions particularly in. RV ob-
jectives built on the value of the regional media
whilst supporting areas of vulnerability, har-
nessing stabilization and a conflict de-escala-
tion agenda to the commercial necessities of
audience growth for mutual benefit.

This report offers an end-of-project evalu-
ation of the Regional Voices project; itis anin-
dependent external evaluation carried out by
Cross-Pollinate Consulting for the Thomson
Foundation. The evaluation was done during
the month of August 2017, and carried out by
independent consultants Susan Abbott, Davor
Marko, and Dr. Maureen Taylor. The evalua-
tion utilized amixed methods approach draw-
ing on 121 survey responses, an expert panel
content analysis study of five media outlets,
and 25 key informant interviews. In addition,
the evaluation team considered TF RV project
monitoring data and research-media mon-
itoring reports, participant feedback forms,
and project reports-and drew upon these for
the evaluation.

Key Highlights
The evaluation done for the Regional Voices
project, reveals the following key highlights:

1) Objective 1: To strengthen regional me-
dia’s ability to respond to the conflict through
enhanced independence and quality of content.

a. Thereis more content. A50% increase inthe
total amount of content devoted to IDPs was
self-reported by respondents who took partin
asurvey for this evaluation. Yet, the mediamon-
itoring reports suggests that the amount of
news about IDPs did not significantly increase
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over the life of the project.

b. The content for TF-trained journalists and
media outlets demonstrated higher quality
than before the program.

c. High quality, professional, and consistent
media monitoring reports and live events were
successfully carried out, and thus supported
a robust research-based approach to under-
standing the context and challenge of improv-
ing IDP coverage across Ukraine.

d. Local CSOs in communities most impact-
ed by the IDP crisis received tailored ca-
pacity-building support to better communi-
cate with journalists and media outlets, thus
strengthening their ability to advocate for the
needs and interests of the displaced.

2) Objective 2: To strengthen regional media
access to networks, both within Ukraine and
beyond its borders. While TF may have had to
temperits original approach in terms of activi-
tiesdesignedtoregional media’'s accesstonet-
works, over the past 18-months the program
hasbuilt asolid basis for astronginter-regional
network that previously didn’t exist. The follow-
ing insights were gained during the evaluation:

a. There is an emergent regional media net-
work but more work is needed to ensure its
long-term survival, and that the network that
has been seeded with this project will continue
to receive the support it needs.

b. The study tour to Brussels had benefits for
both those who travelled as well as for the net-
works of people with whom the journalists cho-
sen for the trip could share their experiences.
Participants conveyedto TF and the evaluation
team that, because of their study tour to Brus-
sels, they could share insights about the EU’s
commitment to Ukraine and its democratic
transition.

c. The TF Online Platform <regionalvoices.
eu~> provides a great opportunity for local and
international journalists to get unbiased in-
formation on different regions and the status
of IDPs. The platform is good for networking,
contains a valuable cross-section of journal-
ists, different stories and raw materials, and
users both within and outside of Ukraine are
using the site. More work could be done to con-
tinue to promote itand to ensure its long-term

use and survival, and this could be linked to fur-
ther work to support the network of regional
media outlets that has crystalized because of
the TF project.

3) Objective 3: To enhance regional media
business and production sustainability to
strengthen their editorial independence and
expand and maintain IDP coverage. ®

a. The evaluation team found Thomson Foun-
dationis one of the only media development or-
ganizations working with regional mediaandin
an in-depth way on improving niche journalism
related to coverage of IDPs.

b. Eight outlets received tailored, user-cen-
tred, capacity-building support that included
equipment training, mentoring, business skills
savviness, and support that allowed TF to lev-
erage grants from the US National Endow-
ment for Democracy and Internews Global
to support the work of the Regional Voices
project, and specifically, to work closely with
targeted media outlets that are vital for the
coverage of news about IDPs and conflict-af-
fected regions.

c. The project has had adirectand indirectim-
pact on fostering a culture of supporting pub-
lic service broadcasting, and emergent media
thatareindependent,inthe publicinterest,and
that champion diversity and pluralism.

4) A survey done for this evaluation showed
that 94% of respondents felt that the RV pro-
gram met their expectations; 100% said they
are likely to recommend this training program
to others, and 95% indicated that their cover-
age of IDP issues improved because of the TF
training.

5) Findings from the Expert Panel that as-
sessed journalism content from five media
outlets with which the Thomson Foundation
worked with during RV indicate that the quality
of reporting generally increasedin most of the
sampled media (with one exception); the most
notable improvementis seenin reporting from
ahuman angle and engaging readers.

6) Key highlights from the media monitoring
revealed poor coverage of IDP issues has
many root causes that a media development
program like the Regional Voices program is
well-suited to address. These problems, how-

ever, will be difficult to rectify in an 18-month
period, and may require ongoing efforts to
further professionalize the mediaand address
the social stigmatizationthat IDPs experience.
According to analysis of the media monitoring
reports, the most common topics in Ukrainian
media relevant to IDPs are social adaptation,
and government assistance. Analysis of the
media monitoring reports reveals the poor
quality of IDP issues is due to a lack of active
engagement of media and journalists, stories
that contain a shortage of facts, a high level of
protocol reporting and reliance on official /
state sources, a dearth of analytical pieces, a
deficiency of communication between regions,
and common use of improper vocabulary, i.e.
derogatory orinsensitive terms.

7) Site visits at two of the media outlets that
Thomson Foundation worked closely with
both demonstrate how they benefited from the
EU-funded program. These outlets—one pub-
licand one private—demonstrated a significant
improvement when it comes to production. At
one outlet, RTV Ltava, the improvements are
visible in the new structure of their newsroom,
communication between different production
team members, and the quality of their outputs.
For the private media outlet TV Hromadske,
trainings and mentoring on the production pro-
cess within their documentary department led
to high quality productions that they were able
to disseminate and present internationally.

8) The evaluationteam was impressed with the
value for money aspect of the Regional Voices
project. The range of activities, trainings, men-
toring, and scope of the project was unusual in
terms of how much Thomson Foundation and
its partners were able to accomplish in an
18-month period.

9) Interviews with Thomson Foundation staff,
trainers,and partner representativesindicate
that this project has led to some key outcomes
that merit further discussion and explorationin
terms of their next steps, how they can be lev-
eraged to continue supporting independent
media in Ukraine, and how Thomson Founda-
tion can best support regional, local media to
report on IDP and other niche public interest
issues that may go otherwise unreported or be
poorly communicated to the Ukrainian people.

Standout observations include:

Thomson Foundation 2017
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a. The viability of a network of local, regional
media is a real possibility for further develop-
ment;

b. The regionalvoices.eu platform presents
one way to keep content sharing and ideation
alive for regional media;

c. The extension activities piloted show a proof
of concept and merit further development.
Long-term strategies to support sensible, re-
alistic, and achievable business development
plans for local, regional media are warranted.
Media development in Ukraine remains very
Kyiv-centric. Without proper development of
media systems, journalists and outlets outside
the capital, democratization efforts and con-
flict resolution are put at risk.

10) The evaluation also revealed the impor-
tance of the consortium that TF put together
as part of its Regional Voices strategy. The co-
operation amongthe partners was noticeable.
The Institute of Regional Media and Informa-

tion, Memo98, and the Association of Spilnyi
Prostir were frequently highlighted by key
informant interviews carried out for this eval-
uation as important to the project’s success.
They were also highlighted for the value-add-
ed they offered in terms of research, training,
logistics, and their deep understanding and
knowledge of Ukraine, its social and political
history and the media landscape.

Thomson Foundation 2017
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1.

Evaluation
Purposes,
Evaluation
Questions

Evaluation Purpose

This is an end-of-project evaluation aimed
at understanding the impact of the Region-
al Voices program, its methodology, and the
Thomson Foundation approach in the target
communities across Ukraine.® The purpose
of the evaluation is to assess the progress
of the project in terms of implementing its
workplan, assessing whether TF met its tar-
gets, goals, and programme indicators. Ad-
ditionally, this evaluation sought specifically
to look at the impact of the Regional Voices
project on its key beneficiaries - journal-
ists, editors, media outlets, and civil society
organisations in IDP communities. Focal
points for the evaluation also looked at the
project’simpact on national and internation-
aluptake of the content and impact of target-
ed work on IDP media coverage as well as a
set of “extension” activities that were added

on to the project at a late stage-activities de-
signed to support media business and sus-
tainability goals.

Evaluation Questions

This evaluation seeks to answer thirteen
questions around three broad areas: 1) Ap-
proach, Strategy and Outcomes; 2) Rele-
vance; and 3) Sustainability. The guiding
questions of the Regional Voices Ukraine
project evaluation included:

Approach, Strategy and Outcomes

1) Was the approach and strategy to improve
IDPs coverage in Ukraine, as designed by the
Thomson Foundation, an appropriate one?
2) Was the project design right in terms of
outputs and activities (viable)?

3) Were all activities necessary (efficient)?
4) Has the project complemented or dupli-
cated other media projects implemented in
Ukraine in 2015-2017?

5) Was a series of extension activities de-
signed efficiently (last 6 months of the pro-
ject, March - September 2017)?

6) Did the project achieve its overall and spe-
cific objectives?

7) What are the most notable changes in the
newsrooms/lessonslearned by participants?
8) Is there measurable impact of the project’s
activities?

Relevance

9) How relevant to beneficiaries was the Re-
gional Voices project and why?

10) Did the Regional Voices workshop meet
journalists and CSOs communication of-
ficers’ expectations?

Sustainability

11) Are benefits delivered by the project like-
ly to be lasting; if so, what are these benefits
and why is their sustainability of value?

12) If the Regional Voices were to continue
after the initial two years, what could be or-
ganized/delivered differently?

13) Did documentaries on IDPs appeal to in-
ternational audiences?

Thomson Foundation 2017
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2. Program Background,
Context, Objectives

Program Background
Asnotedintheinthe TF Interim Report, the
Regional Voices Project carried out the fol-
lowing activities”:

The RV 18-month project was launched in
September 2015. During the first year of the
project the following activities were offered
(months 2015 to 2016):

e 5 field production mentoring programmes
for ex-Donbas and Crimea media

e 10 field broadcast production mentoring
programmes for regional media

e 10 field-print production mentoring pro-
grammes for regional media

e 2 months (1+1) of production consultancy
for Hromadske TV

e 5 workshops within pre- and post-election
coverage media monitoring programme

e 4 waves of media monitoring as part of the
full programme for ongoing conflict/IDP
coverage analysis in regional media

e 8regional CSO medialiteracy campaigns
e 8 Regional CSO advocacy workshops and
media group roundtables

e A Ukraine Regional Media Exchange Plat-
form hasbeenlaunched

e 4 inter-regional media editorial exchange
forums were conducted

e 8 inter-regional mentoring sessions

During the second year, the following activ-
ities were implemented:

e Twore-scheduled programmes for ex-Don-
bas and Crimea media

e Hromadske TV grant implementation

e A media study tour to Brussels for 16 jour-
nalists
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e 8 media houses were selected for a pilot
project referred to below as the “Extension
Activities” and as part of Objective 3 of the
project with a variety of activities designed to
strengthen their business component

Program Context

e Events leading up to Russian annexation
of Crimea in 2014, have resulted in some
5,000 casualties, and deep divisions between
pro-European and pro-Russian factions in
Ukraine. The uneasy relationship was set
off by Russian disagreement with Ukraine's
pro-EU stance and support for a trade agree-
ment with the EU. Thisled to a wave of civil
unrest and military conflict that resulted in
some of the worst violence Europe has expe-
rienced since the Yugoslav warsin the 1990s.
One of the major consequences of Russian
invasion was the displacement of some 1.7
million people from the ex-Donbas region
and Crimea®.

e Media has long been considered an essen-
tial aspect of conflict resolution and stabili-
zation efforts. Unfortunately, for Ukraine,
the media and power it yields can be both a
force for peace and used as a weapon, as an
instrument of propaganda, hate speech, mis-
information, and negative forms of national-
ism.

e Thomson Foundation, a UK-based me-
dia development NGO, and a leader of pro-
fessional journalism skills and capacity
building, recognized the dangers posed by
ignoring the journalists, media outlets, and
civil society organizations in the conflict-af-
fected areas of Ukraine. Similarly, TF noted
the Kyiv-centric approach of most media
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development programs working in Ukraine.
In response to the many social and politi-
cal challenges created by a sudden massive
number of internationally displaced people
throughout Ukraine, and in recognition of
the plight oflocal, regional independent me-
dia, Thomson Foundation partnered with
the European Union to support regional
journalists, editors and civil society organi-
zationsin Ukraine, particularly those closest
to the ex-Donbas region and Crimea. Thom-
son Foundation partnered with four other
organizations to implement an 18-month
project that involved training and mentor-
ing of mediaand CSOs engaged in IDP-relat-
ed support in ex-Donbas and Crimea media
as well as with media, including journalists
and editors from around Ukraine, including
Kharkiv, Lviv, Poltava, Kyiv, Chernivtsi, Iva-
no-Frankivsk, Vinnytsia, and Odessa.

Program Objectives

The purpose of the project was to address the
risk of social tensions caused by the

conflict through better and more balanced
coverage of IDP issues®. Activities contrib-
uted to three programmatic objectives:

Objective 1: To strengthen regional media’s
ability to respond to the conflict through en-
hanced independence and quality of content.
Objective 2: To strengthen regional media
access tonetworks, both within Ukraine and
beyond its borders.

Objective 3: To enhance regional media
business and production sustainability to
strengthen their editorial independence and
expand and maintain IDP coverage. (exten-
sion activities)

Program Design and Management

TF led day-to-day project management, un-
der the leadership of David Quin and Olenka
Sadovnik. TF put together a consortium of
partners who helped it carry out the project’s
objectives, including: 1) Institute of Regional
Media and Information (IRMI), 2) Memo98,
3) European Journalism Centre (EJC), and 4)
Association Spilnyi Prostir (ASP).

As noted in the Regional Voices project
proposal, the roles of each partner were de-
scribed in the following way:

The European Journalism Centre was sup-
posed to provide, in consultation with both

the EC delegation to Ukraine and The Thom-
son Foundation, the essential programme el-
ements of the online Ukraine Regional Me-
dia Exchange, which will enable participants
tointeract with each other, share content, re-
ceive online, remote mentoring and interact
with colleagues within the EU 28.

Spilnyi Prostir was responsible alongside
MEMO 98 for delivering the project’s media
monitoring components, both specifically
related to the pre- and post-election periods
and the subsequent IDP/conflict coverage
throughout the life of the project.

MEMO 98 was to be responsible for overall
coordination and development of pre- and
post- election media monitoring programme
and the ongoing conflict/IPD coverage anal-
ysis in regional media, delivering the moni-
tors’ training sessions to this end.

The Institute for Regional Media and Infor-
mation provided all regional logistics, assist-
edin participant recruitment and evaluation
for all the mentoring production sessions,
inter-regional mentoring programme and
the establishment and initial set up of the
Ukraine Regional Media Exchange.

Program Staff

The Regional Voices project is based out
of Kyiv, and day-to-day program manage-
ment and implementation was carried out
by Thomson Foundation staff, with the fol-
lowing key positions: Supervisor TF HQ;
Project Manager TF HQ; Project Coordina-
tor TF Kyiv; Project Local Accountant; Sec-
retary TF Kyiv; Local Media Coordinator
IRMI Kharki; Election Monitoring Coordi-
nator ASP Kyiv; and Project Assistant IRMI
Kharkiv.

Media has long been
considered an essential
aspect of conflict resolution
and stabilization efforts.
Unfortunately, for Ukraine,
the media and power it yields
can he both a force for peace
and used as a weapon

Thomson Foundation 2017
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3. Evaluation
Methods &
Limitations

Study Design and Methodology

The evaluation of the TF RV project was
an independent external evaluation that
utilized a mixed methods approach. The
evaluation team selected a mixed methods
approach combining qualitative and quan-
titative data to capture both the measura-
ble outcomes and impacts of the RV project
and to describe the impact of the project on
beneficiaries. The data collection included
both a desk component and a field compo-
nent.

Evaluation Management

The evaluation was conducted by Susan
Abbott, Davor Marko, and Dr. Maureen
Taylor. See bios in the Appendix. Abbott
and Marko worked together on designing
the research framework and instruments
used—the survey questionnaire, the in-
depth interview guides, and the content-
analysis coding sheet. Taylor provided
methodological advice and quality con-
trol. Marko travelled to Ukraine the week
of 5 to 12 August 2017, and carried out in-
terviews and site visits with stakeholders
who participated in the Regional Voices
project. Abbott carried out in-depth inter-
views with Thomson Foundation staff and
consultants, project partner Memo 98, and
the donor (See Donor Satisfaction Surveyin
the Appendices). Taylor provided support
to analyse the content analysis and survey

Thomson Foundation 2017

results, and provided feedback on the me-
dia monitoring.

Four data points provide the information
used to answer the evaluation questions.

I.Desk Review and M&E Assessment
First, the team reviewed all reports and
made use of TF’s original data and research
as well as monitoring and evaluation data for
this report, especially participant feedback
forms, media monitoring data, digital media
metrics, and project records.

o Assessment of Memo98 prepared Media
Monitoring reports

Briefassessment of the Media monitoring re-
ports and results is based on the review and
presentation of its methodology, for which
details are provided in the Media monitoring
methodology document from October 2015%.
Final results and observations, that are also
briefly presented, are contained in the Final
Summary Media Monitoring Report from
February 2017 and which is also available
online.!! (See Appendix)

o Analysis of Participant FeedbackForms
The evaluation team used evaluation forms
provided by the TF, in which participants to
three different training activities—field pro-
duction, in-house mentoring, and inter-re-
gional editorial forum—were able to evalu-
ate several aspects of these activities. These

aspects include—overall impressions, skills
they gained or improved, likelihood of using
those skills in professional career, logistics,
and possibility to propose these activities to
their colleagues. All data are summarized
and averages are presented in the table for-
mat. (See Appendix)

See Appendix for a full list of documents re-
viewed and data analysed.

II. Key Informant Interviews

Second, the team conducted in-depth inter-
views with TF project staff, journalists and
editors who took part in the training pro-
gram. The qualitative data gathered from
these interviews provided rich descriptions
of the perceived impact of the program and
the tangible outcomes for beneficiaries.

A total of 25 KIIs were done to offer a quali-
tative assessment of the program. Interviews
were conducted in Ukraine and via Skype
and telephone to:

e Provide descriptive information,

e Help understand motivation, behaviour,
and perspectives of the beneficiaries and
partners,

e Assess the project’s successes and short-
coming,

e Provide insight on recommendations for
TF and the EU, and
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BREAKDOWN OF REGIONAL VOICES PROGRAM ACTIVITIES SURVEY RESPONDENTS REPORTED ATTENDING:

5-day production workshops for TV and online

5-day production workshop for online and print

Business consultancy programme

Brussels study tour

Workshops for media monitors

Media literacy and advocacy for CSOs

42.02%
35.29%
18.49%
11.76%
8.40%

5.04%

e Put into context how and why specific re-
sults were achieved or not in the context of
the overall program and considering other
data collected as part of Regional Voices pro-
ject monitoring and as part of this external
evaluation'*

The key informant/in-depth interviews
were selected from a convenience sample
based on Thomson Foundation’s network,
accessibility and availability of the inter-
viewees. Interviewees were chosen based
on their involvement in the program. See
Appendix for a fulllist of people interviewed
and the interview guides that structured
the conversations. The interviews provided
context for the quantitative survey of bene-
ficiaries.

III. Perception and Behaviour Survey of
Beneficiaries

Third, the evaluation team created a web-
based survey for journalists and editors who
took partinthetraining program. The goal of
this data collection was to quantify the rele-
vance, impacts and changes in media cover-
age of IDP issues in Ukraine. See Appendix
for the survey.

The survey was sent to approximately 400
to 500 people from the TF’s distribution list
-- the list contains a number of duplications

and it was difficult to determine the precise
number of beneficiaries; this wasalso hard to
determine because the Thomson Foundation
lost some of its roster/distribution list due to
the decision of Ukraine’s President Petro Po-
roshenko, who “banned the country’s two
most popular social networks, its most pop-
ular email service and one of its most wide-
ly used search engines as part of sanctions
against Russian companies.”*®

A total of 121 journalists completed the on-
line survey. Of the respondents, 67% were
male and 33% were female. Over 86% of the
respondents were under 45 years old. The re-
spondents represented all type of media with
20% working at print outlets, 34% working at
TV, over 39% working in online media and
early 7% working in radio. The respondents
had participated in TF activities with the
five-day production workshops garnering
the highest attendance.

Thomson Foundation 2017
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Survey respondents came from across
Ukraine, but five areas: Dnipro, Donetsk,
Kharkiv, Lviv, and Poltava account for most
of the survey respondents. The table below
shows the percentage breakdowns of where
survey respondents came from in terms of
their hometown/percentage sample.

Cherkasy 2.48%
Chernivtsi 0.83%
Crimea 1.65%
Dnipro 9.92%
Donetsk 13.22%
Ivano-Frankivsk 1.65%
Kharkiv 8.26%
Kherson 3.31%
Khmelnytskyi 3.31%
Kyiv 3.31%
Kirovohrad 4.96%
Luhansk 5.79%
Lviv 8.26%
Mykolayiv 3.31%
Odessa 4.13%
Poltava 11.57%
Rivne 3.31%
Sumy 4.96%
Ternopil 0.83%
Vinnytsia 0.83%
Volyn 0.83%

IV. Expert Panel Evaluates the Profession-
alism of the News Stories

Fourth, the evaluation team convened an
expert panel to evaluate the quality of the
training participants’ stories about IDPs.
Expert Panel/ Content Analysis: Part of our
effort was to look at whether there has been
a change in terms of the quality of content

Thomson Foundation 2017

of journalism produced by the beneficiar-
ies with which the Thomson Foundation
has worked. To assess changes in quality of
content over time, we used an Expert Panel
approach to review five media outlets to as-
sess journalistic content and programming
produced as part of Regional Voices.

The coders were asked to keep in mind the
scope and goal of the TF project (Thomson
sought to address the risk of social tensions
caused by the conflict through better and
more balanced coverage of IDP issues) and
the duration of the RV project’s performance.
To evaluate changesin the quality of content
that could be attributed to TF training and
being part of the overall RV project, the cod-
ers reviewed the content with seven consid-
erations/criteria of professional journalism
in mind:

Content Analysis - Seven Key Considera-
tions/ Scoring Criteria

1. Objectivity: Story is based on facts; it doesn’t
promote or impose a particular idea, ideology,
narrative or interest. The author does not take
a stand as prosecutor, judge or the jury.

2. Multi-sourcing: Story includes many view-
points, it is thorough, moderate in tone, in-
cludes all facts or details that would influence
readers, even those that tend to disprove the
thesis of the story.

3. Accuracy: Story provides not only right and
accurate facts but also deep and complete con-
text. The author seeks to accurately reflect the
tone of interviews and quotes. There is no us-
age of hearsay, innuendo or rumour.

4. Structure and clarity: Story is written in
simple words and language, well organized
with beginning, middle and end, respecting
the importance of context in a way that even
the most casual reader should be able to follow
and understand the complex issues of the story.

5. Advocacy for the IDP cause: Story is solu-
tion-oriented; it gives a voice to protagonists.

6. Ethical conduct: The story pursues the high-
est ethical standards. There is no conflict of
interest. Respect for protagonists/heroes have
been shown. Anonymity is ensured when re-
quested.
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7. Appealto readers: Usage of multimedia tools
and production for popular media platforms to
engage wider audience.

The consultant team hired two Ukrainian
coders, selected for their background in me-
dia, journalism and social change, and who
are aware of the overall medialandscape and
IDP issues in Ukraine. The coders-Iryna
Slavinska, a well-regarded Ukrainian jour-
nalist working for Hromadske Radio and
Dr. Tetyana Lokot, Assistant Professor at
the School of Communications at the Dublin
City University, specialized in information
manipulation and media propaganda in cri-
sis situations—provided assistance with the
expert panel.

The coders were given a one-day training
session that offered them a chance to work
with the coding tool the consultant team de-
veloped, and to test out the tool by review-
ing and coding actual media content from
Ukraine that dealt with IDP issues. Follow-
ing testing of the tool and practice coding,
the two coders and Marko discussed the tool
and the core terms used, as part of an effort

to ensure that the coders agreed on how to
score the seven categories of media profes-
sionalism.

Limitations:

Although the data collection methods and
triangulation of the qualitative and quantita-
tive data carried out in support of this end of
project evaluation aimed to offer a thorough
examination of the Regional Voices project
using a variety of qualitative and quantita-
tive methods, there were some shortcom-
ings. Limitations included:

1) Sampling for the survey was challeng-
ing because the sample group was based on
Thomson Foundation's distribution lists for
journalists, media outlets, civil society or-
ganizations and other groups and individu-
als involved in the project. Not every person
who participated ina TF training received an
email to take the survey and this means that
the results need to be interpreted cautiously
as those with negative experience may not
have provided their feedback.

2) Sampling for the content analysis/expert

panel was limited. Due to time and budget
requirements. it was necessary to limit the
scope of the content analysis, including the
number of articles/news packages exam-
ined and the number of outlets chosen for
the study. Content-analysis methodology is
areliable way to measure the professionalism
of content but the sample was quite small and
only featured five outlets. A larger sample of
pieces to be analysed and more outlets rep-
resented in the sample would have increased
the generalizability of the outcomes.

3) In these type of evaluations, respondent
bias means that they sometimes provide
overly positive reviews of programs in the
hopes that the donor will continue. We be-
lieve that the triangulation of multiple data
sources will minimize respondent bias.

4) Time has also impacted their evaluation.
With more time, the team could have carried
out more interviews, expanded the content
analysis. One member of the team was able
to travel to Ukraine for a period of one week
to interview stakeholders and beneficiaries
onthe ground. While the evaluation consult-
ant interviewed 19 people, more time on the
ground would have enabled the consultant
team to get a more comprehensive picture of
the RV project dynamics, and to interview
more people, and visit more media outlets as
well as CSOs (Note - a total of 25 interviews
were completed overall). The project trained
and mentored hundreds of journalists, ed-
itors and civil society leaders in the target
regions of Ukraine. While these interviews
capture key perspectives of the programme,
respondents’ views and experiences may not
be as comprehensively representative of all
participants as we would have liked.

Thomson Foundation 2017
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4. Summary of
Findings of the
Regional Voice’s
Evaluation Questions

The findings section answers the evaluation
questions to give TF insight into the project.
This sectionis organized thematically around
the areas of:

L. Approach, Strategy and Outcomes
Il. Relevance and
lll. Sustainability

For each series of questions, the evaluators
will provide evidence from the four collection
methods. Following this Summary section
are the Conclusions and Recommendations
sections.

Approach, Strategy and Outcomes

Eight questions comprise this evaluation
area. The first questions to be answered deal
with the approach and strategy of the pro-
gramme, and the remaining questions deal
with outcomes.

Question 1: Was the approach and strategy
to improve IDPs coverage in Ukraine, as de-
signed by the Thomson Foundation, an ap-
propriate one?

Question 2: Was the project design right in
terms of outputs and activities (viable)?
Question 3: Where all activities necessary

Thomson Foundation 2017

(efficient)?

Question 4: Has the project complemented
or duplicated other media projects imple-
mented in Ukraine in 2015-2017?

Question 5: Was a series of extension activi-
ties designed efficiently (last 6 months of the
project, March - September 2017)?
Question 6: Did the project achieve its over-
all and specific objectives?

Question 7: What are the most notable
changes in the newsrooms/lessons learned
by participants?

Question 8: Is there measurable impact of
the project’s activities

Question 1: Was the approach and strate-
gy to improve IDPs coverage in Ukraine, as
designed by the Thomson Foundation, anap-
propriate one?

Answer: Datafrom the four evaluation meth-
ods — the interviews, survey data, project
records reviewed, and the content analysis
confirm the TF approach to improve cover-
age of IDPs in Ukraine was appropriate in
light of the realities on the ground in the vari-
ous regions in Ukraine.

Evidence: Support to regional media in

Ukraine is crucial, according to Klls, since
the quality of reporting is poor, journalists
and editors lack skills of how to look for sto-
ries, and are performing their usual routines
and very rarely think ‘out of box’ looking for
something new, and fresh. Also, ‘the life in the
provinces is much slower thanin the capital’.
Some media, especially those that operate
closely to the conflict zones are producing
biased materials.

According to one KIl who lives close to the
conflict line, during 2014 and 2015, re-
ports were predominantly negative and with
the donor support the situation has been
changed. Her media worked with both Thom-
son Foundation and Internews Global and she
consideredthis cooperationto be crucial. As
aresult,since 2016 there is much more pos-
itive reporting, and even in Donetsk region,
the overall attitude towards IDPs has be-
come quite positive. This claim corresponds
with the main observations/conclusions of
the Monitoring Media Report from 2017, in
which they “noticed the appearance of mate-
rials about different international projects
aimedto help with the IDP related problems.”
The most significant improvement has been
noticed during the third monitoring period
(February to June 2016), when media from
Donetsk demonstrated a more professional
approach and shifted their thematic focus
from ‘fake IDPs’ and ‘tourist pensioners’
toward highlighting the fight of the IDPs for
their civic rights.

Klls differentiate between two types of jour-
nalism related to media coverage of IDPs.
The firsttendency relates to stories that are
professional, show hallmarks of human inter-
est, are likely to promote change. This type
of journalism was, according to the inter-
viewees, done by journalists involved in this
project. This was considered to be the lega-
cy of the RV project. The second tendency is
related to reporting within the framework of
crime, “if it bleeds it leads” style journalism
as well as stories full of hate speech and neg-
ative information that are widely shared via
social media, and re-broadcasted by national
media without fact checking.

Interviewees shared:

“Two years ago, there was a story shared
by many online platforms about IDPs who
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turned down [damaged] the flag of Ukraine
in one village, and many online media shared
this story. Only one journalist went there to
investigated and found this was misinforma-
tion, and only this media checked the infor-
mation.” (Journalist of PSB, local branch in
Dnipro)

“What | used to noticed earlier, when some
incident or criminal events happened, media
underlined that IDPs were involved. This is
rarer today.” (Editor, Do TeVe, Kramatorsk)

“This topic of IDPs is not so covered. Only
loud events, when something happened or
some politicians are doing something this at-
tracted attention of media (opening a dormi-
tory). Unfortunately, this is the situation with

media.” (CSO activist)

In addition, the TF approach and strategy
didn’t just focus on training and working with
Jjournalists. The approach was a holistic one
that included research—with Memo98 and
local partner Spilnyi Prostor, playing a major
role with popular media monitoring events
and regularly produced research as well as
in working with regional civil society organi-
zations, many of which were newly formed in
response tothe IDP crisis. The TF approach
was unique in this regard, as they included a
component on how CSOs could speak to the
press, how to do interviews, share informa-
tion, and improve public awareness. The
CSO0 advocacy and communications training
offers an interesting model for other media

development programs seeking to improve
the state of independent media, CSO com-
munications and outreach strengthening
may be a significant contributing factor to
long-term success democratic, free media
reform efforts.

Upon reviewing the media monitoring ap-
proach and methodology, however, the eval-
uation team wanted to comment that going
forward, the media monitoring approach
could be improved for purposes of sup-
porting a media development project. The
media monitoring was a great thing to do. It
was popular with respondents, however, the
coverage as a whole has not improved or in-
creased.

Thomson Foundation 2017
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Question 2: Was the project design right in
terms of outputs and activities (viable)2 mson
Foundation, an appropriate one?

Answer: M&E records show that TF suc-
cessfully carried out nearly all the activi-
ties and trainings in regions that have been
underserved by other media development
implementers. Survey and Kll data support
the finding that project outputs and activities
were appropriate.

There were some lessons learned, however,
as in the programming aimed at increasing
networking ties to EU institutions faced a
few challenges. Moreover, while the activi-
ties planned for Objective 3—the extension
activities—were highly warranted and need-
ed, they may have been started a little too
late in the overall programming sequence to
see their full potential. This is not to say that
there were inadequate results seen, rather
the timing and different nature of the work
tied to business skills and organizational
development is a very different line of pro-
gramming than newsroom and journalism
skills training. That said, the justification for
the holistic approach is understandable, and
commendable, especially given the relatively

Thomson Foundation 2017

short timeframe of 18-months for such an
ambitious project.

Evidence: When asked ifthe Thomson Foun-
dation’s approach to the issues of IDPs and
conflict sensitive journalism adequately met
their needs as journalists, editors and civil
society actors in Ukraine, 90% of survey re-
spondents answered yes.

This high positive response by the target
stakeholders for the Regional Voices project
isavery strongindication that the project de-
sign was right. In terms of assessing the pro-
ject’sviability, i.e. was the workplan (with the
outputs and activities put forward for imple-
mentation) capable of being successfully im-
plemented, and were the outputs and activi-
ties feasible. Based on a month-long review
ofthe Regional Voices program, the consult-
ant team has found that for the most part TF
designed a very viable, innovative, and timely
media development program. Nearly all the
anticipated set of activities were carried out
ontime, on budget, and tailored to the needs
of the local journalists, editors and media
outlets as well as CSOs with which the pro-
ject sought to work.

The media monitoring points to trends that
show more attentionis still needed to build up
the quantity and quality of media coverage of
IDP issues. The current amount of coverage
is still quite small and regional media contin-
ue to struggle to find the more objective and
professional way to cover the issues.

There was also need for adaptation, as with
the changes made between the proposal’s
set of activities for Objective 2, and what
was carried out in the life of the project, and
there were some new additions to the pro-
ject, i.e. the extension activities. These two
cases both illustrate Thomson Foundation’s
ability to be responsive, flexible, and to adjust
the workplan as the circumstances dictated.
The need for adaptation and flexibility are
both to be expected in an environment such
as Ukraine.

Question 3: Were all activities necessary
(efficient)?

Answer: Based on the high level of satisfac-
tion with the project activities, the experience
beneficiaries had with the trainers, and the
thoughtful, focused approach TF tookto this
project, it is fair to say that the way they de-
signed the project was efficient, and the ac-
tivities were necessary. The TF has a “unique
touch” in that their brand of media develop-
ment is very much centred in the business
of journalism, and draws from very experi-
enced, knowledgeable trainers who worked
closely with journalists, editors and media
outlets. The approach is not a generic, one-
size-fits-all approach, the projectis thought-
fully designed, and in this case, was rooted in
bothauser-centred designapproach as well
asinrecognition of the active state of conflict
in Ukraine and the sensitive and fragile state
ofthe regional environments that media were
operating out of.

Evidence: Inlooking at output efficiency, the
consultant team assessed program inputs
vs. outputs, that is whether implemented ac-
tivities helped to achieve improved coverage
of IDPs in quality and quantity and whether
these activities were necessary to achieve
the proposed program results and goals.
Additionally, the evaluation team considered
issues of technical efficiencies, i.e. the num-
ber of stories before and after. One of the
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goals of the Thomson project was toincrease
the number of stories about IDPs. There is
a notable increase in the number of stories
written by the journalists before and after the
training. Survey respondents were asked to
identify how many stories about IDP issues
they had written before the TF trainings. This
self-report measure was created to identify
the baseline of stories generated around the
topic. The average number of stories writ-
ten before the training was 7.64 stories (833
stories by 109 participants self-reporting).

Toascertain whether or notthere were more
stories afterwards, the survey respondents
were asked to identify how many stories
about IDP issues they had written after the
TF trainings. After the training, respondents

report that that have written an overage of
M= 11.02 (1202 stories written by 109 re-
spondents). Thisisa50% increase inthe re-
ported number of stories about IDPs.

This is a major data point to show that the
program was an efficient generator of stories
about IDPs. The 50% increase means that
Ukrainians now have more stories about
IDPs, and the content analysis suggests that
the quality of the stories has improved as
well. The RV project delivered more stories
of higher quality to citizens.

To support the assessment of Regional Voic-
es in terms of efficiency (as well as issues of
program design), the evaluation team looked
atthe feedback forms collected by Thomson

Foundation during thelife of the project, and
found that a majority of beneficiaries report-
ed that that the training and other support
they received through the Regional Voices
Project met their demands (for summary ta-
bles and details see Appendix).

When it comes to their overall impression,
most of participants rated these activities as
excellent:

88.5 % participants from field production
activities, 77 % participants to inter-region-
al mentoring sessions, and 73 % of those
took part in editorial exchange forums. (it is
worthnotingthat 25 % in editorial exchange
forums rated their overall impression as
good, while a small portion rated is as fair
and nobody said it was poor.)

Thomson Foundation 2017
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While rating skills and knowledge gained, a
majority of those who took part in field pro-
duction (72%) and editorial forums (56%)
said these activities were useful with lot of
new insights, while only 38% of participants
who took part in inter-regional mentoring
sessions indicated this activity was useful
with alot of new insights; whereas 54% found
itinteresting.

The most important skills participants
gained and improved during these activities
are the following:

e defining the storyline and angle of the story
e using multimediain creating the online sto-
ries

e use of digital tools to write stories for on-
line content

e ensuring the balance of opinions

e how to create a captivating story for the
audience

e how to structure the story.

The vast majority of participants will use
skills gained through their Regional Voices
participation in their everyday work. This
was reported by 96% participants from field
production, 92% participants frominter-re-
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gional mentoring sessions, and 88% from ed-
itorial forums.

Participants were generally satisfied with
logistics. For 85% of participants, field pro-
duction logistics were excellent, for 11.5 %
they were good, for 3% they were fair and
only one participant (out of 217) said they
were poor. For participantsininter-regional
mentoring sessions, 88% rated them as ex-
cellent, while for one person (out of 26) the
sessions were good, for one they were fair,
and for one they were poor. For 97 % partici-
pantsin editorial forums logistics were excel-
lent and for 3% they were good.

Also, the clear majority of participants would
recommend these activities to their col-
leagues and other professionals. This was
the case with 98% participants of editorial
forums, 98.5% from field production activ-
ities, and 92% from mentoring sessions.

Question 4: Has the project complemented
or duplicated other media projects imple-
mented in Ukraine in 2015-20177?

Answer: The TF project complemented,
not duplicated, other media projects im-

plemented in Ukraine in 2015-2017, and in
many aspects, provided a range of innovative,
unique activities and trainings for regional
media. Its reach across Ukraine, specifically
the border towns close to the conflicts, was
unique. The focus on working with region-
al media, improving coverage of IDPs, and
providing business support consultations for
select mediaalso stands out as unique. While
one other project that was implemented by
Internews Global had an IDP and regional
media aspect to it, the Internews efforts to
supportimproved IDP coverage was minimal
and part ofamuchlarger countrywide and to
some extent Kyiv-driven program, according
to people interviewed for this evaluation.

Evidence: Since the early 1990s, there
has been a considerable amount of funding
devoted to supporting independent media
in Ukraine from European, American, and
private foundation donors, like the Open So-
ciety Foundations.'* Yet, the nation’s media
system and specifically the media outside of
the capital continue to struggle with financial
viability, editorial independence and profes-
sionalism. The media situation in Ukraine re-
flects the Soviet approach to media and the
transition has been long and hard.

Although Ukraine has long received donor
funding for media and journalism oriented
projects, the Thomson Foundation Regional
Voices project stands out because of its fo-
cus on media, CSOs and IDPs. Based on the
evaluation team’s interviews for the end of
project assessment there are few NGOs that
focus specifically on local, regional media
and that also deal with media and IDPs. Klls
could mention only one project which was
implemented by Internews Global (as com-
pared to the Kyiv-based Internews Ukraine)
and was not entirely focused on IDPs (it had a
wider focus, and IDP related issues were just
one aspect of its programme). Interviewees
also mentioned that certain embassies and
development organizations, mostly those
from Scandinavia countries and Canada,
demonstrated their interest to support IDP
and media-related activities, but were not
able to mention specific projects or activi-
ties.

The survey and Kll responses suggest that
it was TF training, not other trainings, that
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helped them and their media outlets improve
coverage of IDPs. Over 77% agreed with
the statement: “Because of my participation
in the Thomson Foundation Regional Voices
Program, | feel that my media outlet has im-
proved its coverage of IDP issues.”

The KIIs suggest that the RV program was
unique. According to Valentyna Kuzyk from
Internews Global, they had one IDP-oriented
project—strengthening conflict-

affected communication towards displaced
persons, funded by Canada—but the pro-
ject has already ended. According to Kuzyk,
“compared to TF we have alittle bit different
approach, less trainings, we provide mate-
rials, but we didn't follow each beneficiary.”
Kuzyk elaborated: “I heard about RV when

they [TF] presented the programme’s moni-
toring report.’> When UNDP asked for ma-
terialsonIDPs,Iwasonajury; Irealized that
the best materials (journalistic stories) were
produced within the RV project.” [For] “Up
to 4 yearsIworked withregional journalists,
and I know that reporting quality is pretty
poor, but materials produced through RV
are very balanced, outstanding comparing
to other materials produced.” In summing
up her thoughts about RV, the Internews
Global representative relayed, “I would say
that good approach is not just lectures and
good tasks... I would say that RV has a good
approach because it went to different regions
to visit people there and to be present and do
their stories.”

Thomson Foundation 2017
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Project beneficiaries also weighed in on the
issue of whether the RV was a unique project
inthe Ukrainian context:

“With TF it is very narrow topic. Internews
has a wider spectrum of activities, but also
provides trainings.” (KIl, Kramatorsk)

“Internews only provides theoretical base
support, without workshops and providing
skills learning for participants.” (Kll, PSB -
Dnipro)

“Similarity is the topic, IDPs. Internews sup-
ports production of materials. Thomson pro-
vides us with the knowledge and skills on how
to produce materials. We can re-use those
skills for reproducing and development.” (K,
Vchasno Agency)

“Compared to the workshops | previously
took part (in), the TF workshops were on a
higher level. Trainers were professionals
and provided us with a lot of interesting infor-
mation; it was done in a comprehensive way.
Also, | can say that these workshops raise my
interestin these topics...” (Kll, Spilna Dia)
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Question 5: Was a series of extension activi-
ties designed efficiently (last 8 months of the
project, March to September 2017)?

Answer: Thisis covered below under the an-
swer to Objective 3.

Question 6: Did the project achieve its over-
alland specific objectives?

Answer: The project accomplished many of
its specific objectives but was too short to
accomplish all of them.

In reviewing the data for this question, avery
strong case can be made to say that Objec-
tive 1 has definitely contributed to regional
media’s ability. This can be seenthrough the
improved quality of journalism in the content
analysis and the perceptions and experienc-
es of the people who completed the survey
and the Klls.

Interms of Objective 2, a very solid case can
be made to show that Thomson Foundation
has built a strong regional and national net-
work of independent media. Itis alittle less
clear the extent to which regional media can
access networks beyond Ukraine’s borders.

Steps have been taken, however, to support
regional media with which TF worked to link
to these networks. A popular web platform
has been set up, is frequently used and has
contributed to: more accessible information
(it provides unbiased information on conflict
and IDPs), plurality / diversity (it provides de-
centralized picture of Ukraine, since it is not
Kiev-based) and networking (both local and
international journalists can find contacts
from various regions in Ukraine).

Finally, with regards to Objective 3, TF has
set up a solid foundation for supporting me-
dia business and sustainability needs of the
regional media outlets that are part of this
program. The pilot project that was initiat-
ed at the end of the RV project has shown a
proof of concept that merits further support
and continuation.

Evidence: The Regional Voices project has
three key objectives:

e Objective 1: To strengthen regional media’s
ability to respond to the conflict through en-
hanced independence and quality of content;
@ Objective 2: To strengthen regional media
access tonetworks, both within Ukraine and
beyond its borders; and

e Objective 3: To enhance regional media
business and production sustainability to
strengthen their editorial independence and
expand and maintain IDP coverage. Each
objective will be evaluated separately.

Objective 1: To strengthen regional media’s
ability to respond to the conflict through en-
hanced independence and quality of content.

Each data set provides insight into the con-
tributions of TF for enhanced independent
and quality of content. The survey responses
suggest that people who participated in the
trainings believe that they are writing high-
er quality stories about the IDPs. Nearly 90%
agreed that “my ability to cover issues of im-
portance to the situation of IDPs in Ukraine
has been enhanced.” Additionally, the ben-
efits were not limited just to the people who
participated in the trainings. There was an
amplifier effect where media outlets were
also perceived to have developed improved
coverage. Nearly 75% of respondents agreed
that “Editorial quality of IDP coverage at my
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Table 1: Media Monitoring Analysis

TV PRINT ONLINE
TIME Total: 17 h 25 min Total: 258 pages of A3 format Total: almost 1586 pages of A4 format
Daily: 19 seconds per day / per TV channel Daily: 0.06 pages per day on each of the Daily: approximately 504 characters per day
monitored newspapers
TOPICS Social adaptation and living in the community
(29.7%) Social adaptation and community life (40%) Social adaptation and community life (32%)
Government assistance (16.6%) State aid (15.9%) The government assistance (13.8%)
Employment (7.1%) Accommodation (6.2%) Elections (6.8%).
Accommodation (6.5%)
SUBJECT IDPs (50.5%) IDPs (60.1%) IDPs (55.6%)
Government (16.5%) Government (15.1%) NGOs (14.4%)
Administrations (12.2%) NGOs (9.3%) Government (13.3%)
NGOs (12%) Regional authorities (7.3%) Regional authorities (7.1%)
TONE Mainly neutral or positive

Mainly neutral or positive

Mainly neutral or positive

Source: MEMO98

media outlet has improved” because of the
TF trainings.

The media monitoring analysis of IDP con-
tentin the Ukrainian media suggests that the
topic hasnot really risen to highlevels of cov-
erage. TV stations are only devoting about
20 seconds a day to topics and print outlets
are devoting only a small portion of space to
IDPs. Online media are only rarely covering
the topic. The analysis does show that cov-
erage of the IDP situation is often neutral (a
desirable outcome in journalism).

Table 1 (above) shows that media coverage
addresses IDPs as the most frequent topic in
the analysed news stories followed by social
adaptation and living in the community,
government assistance, employment and ac-
commodation. Sources matter and it appears
that IDPs are the dominant source in these
stories. This isimportant because media cov-
erage is giving IDPs the chance to tell their
story to their country and the world.

Qualitative analysis of media monitoring
detected indicated two general trends in
media reporting: amount of coverage and

professionalism of coverage. The coverage
of IDPsinselected media sample is marginal
in terms of amount of time or space devoted
to the topic. There was actually a downward
trend in the number of IDP-related stories
overtime.

Regarding professionalism, there were some
strong stories in which media presented dif-
ferent viewpoints. Media generally avoided
sensationalism while reporting on IDPs. The
most visible examples of improved quality
of media content related to IDPs were wit-
nessed during the third monitoring period.

There is room for more improvement. The
journalists usually do not take an active
stance, but rather transmit the official state-
ments of officials and authorities from the
local and national level. For example, while
transmitting official statements, journalists
rarely verify the given facts. There are no
analytical materials or investigative stories
on IDP-related issues and problems in the
coverage. The use of improper and incorrect
language when addressing IDPs is common.
Some materials look like paid content (ad-
vertisements or editorials). In some regions,

mostly the Easternregion, bias still is appar-
ent.

The panel content analysis provides a second
set of data to consider for Objective 1. Two
media experts reviewed and analysed con-
tent from five media outlets that Thomson
Foundation worked with as part of the RV
project. The five media outlets that were
selected for the Expert Panel included: LOT
TV, RTV Ltava, Dyvys info, Donbass Press,
and SlobidskyiKrayi. Atotal of 44 media sto-
riesmerelyreflected on the current situation
with IDP, without aiming for along-term vi-
sion or more profound public discussion on
how to resolve problems. pieces of content
were analysed from a period of performance
from 2015 to 2017.1¢
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Content analysis methodology (CA)is asocial
science research technique for the objec-
tive, systematic and quantitative description
of media. It is a social scientific method that
seeks to minimize the human tendency to in-
terpret material selectively. To do so, “cod-
ers” are trained to identify and classify var-
iables of interest. Reliable content analysis
is premised on coders achieving inter-coder
reliability, which means that the coders could
independently watch a program and code for
the variables of interest, and when these in-
dependent scores are compared, the evalu-
ations should be the same. In addition to the
quantification of data, content analysis can

also provide descriptive or qualitative un-
derstandings of trends and patternsin media
coverage.

In pastinternational development media pro-
jects, stories are coded on a five-point scale
with: 1 = missing, 2 = poor, 3 = average, 4 =
good and 5 = excellent. Scores above 3.75
are considered to be reaching professional
levels. Forinstance, Table 2 and 3 shows that
four of the five media outlets started off be-
low 2.75 on the professionalism scores. This
means that their content did not come close
to professionalism journalism standards on
relevance, story quality, sourcing, etc. But,

Table 2: Expert Panel, Content Analysis Scores (Before and After)

Professionalism scores

after the TF training, four of the five media
outlets’ coverage of IDP issues were coming
close to or meeting standards of profession-
alcoverage.

Table 2 shows that overall, analysis of the
quality of the content from before the TF pro-
gram to end of the program. After the train-
ings suggests that journalists have improved
the quality (with one exception).

The data suggest that four of the five outlets
(80%) improved. The panel provided a pos-

sible explanation for Donbass Press: they
already have good and experienced journal-

The data suggest that four
of the five outlets (30%)
improved. The panel provided
a possible explanation for
Donbass Press: they

already have good and
experienced journalists

Table 3: Content Analysis Scores for Individual Outlets Evaluated

Professionalism scores
AFTER TF activities

Trends/differences

BEFORE TF activities
LOT TV 2.07
RTV Ltava 2.46
Dyvys.info 2.56
Donbass Press 3.64
Slobidskyi Krayi 2.71

Thomson Foundation 2017

3.67

3.58

3.79

3.16

3.98

+1.60

+1.12

+1.24

-0.48

+1.27
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ists, producing stories with a better quality
and more professionally compared to other
outlets. Their starting score (3.64) is the
highest among all other media outlets.

Before activities and trainings: Average
scores for all seven criteria have been lower
for stories produced by selected media be-
fore trainings and related project activities.
The lowest scores before trainings were for
multi-sourcing (2.38), story quality (2.62)
and advocacy for IDP causes (2.69). The
best scored criteriain stories produced be-
fore activities took part is objectivity (3.27).

After activities and trainings: The best
scored criteria in stories produced during
and after training/activities are: human crite-
ria (4.11) and engaging readers (3.89). The
most notable improvement when it comes to
criteria is related to human angle (+ 1.57),
and engaging readers (+1.12) (see table be-
low).

Table 4: Content Analysis, Average Scores for Five Media Outlets on Professional Journalism Categories

Professionalism Professionalism :
CRITERIA scores BEFORE scores AFTER Trends/differences
TF activities TF activities

Objectivity 3.27 3.68 +0.41
Multi-sourcing 2.38 3.34 +0.96
Accuracy 2.81 3.48 +0.67
Story quality 2.62 3.50 +0.88
Human angle 2.54 411 +1.57
Advocacy for the IDP cause 2.69 3.56 +0.87
Engaging readers 2.77 3.89 +1.12

Thomson Foundation 2017
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COMPARISON OF ACCURACY

BEFORE
Thomson Foundation training

AFTER
Thomson Foundation training

The expert panel’s scoring and commentary
of the five outlets sampled for the content
analysis, also provided an opportunity for the
evaluation team to look a little more closely
at the seven areas assessed as part of the
content analysis. Using the scoring sheets
and commentary provided for the stories,
we developed word clouds offering a before
and after comparison of elements of the IDP
stories for which TF sought to improve qual-
ity and quantity. The word clouds visually de-
pict elements of accuracy, story quality and
multi-sourcing from the comments of the
coders. The larger the word, the more often
the term appeared intheir comments.

For instance, on the journalistic category of
accuracy the panel made the comparisons
shown above. Notice that in the stories writ-
ten before the TF trainings, (left hand) the
coders had observed that there was very lit-
tle context, very few facts and only one quote.
The word cloud on the right shows the com-
ments of the coders when they evaluated sto-
ries written after the TF trainings. The sto-
ries provided context, very good research,
issues exploredin depth, well-chosen quotes
with accurate numbers and story details.

The story quality also appears to have im-
proved when comparing the stories that
were developed before the journalist at-
tended TF trainings and afterwards. On
story quality, the word cloud below depicts
coder comments on the early stories. Note
that the words that are largest are about

Thomson Foundation 2017

poor structure, dry, unclear, and very short
material and seem to come from a press re-
lease. Compare these comments to the sto-
ries written after the TF trainings and you will
see that the terms reflection, well edited, fol-
lows investigative logic and excellent struc-
ture are used to describe the post training
articles.

The same trend continues in how the coders
observed stories in the multi-sourcing cate-
gory. The stories written before the training
had impersonal sources and hinted opinions.
The stories after had multiple, broad, var-
ied sources, that were excellent in tone and
range.

observed stories in the multi-sourcing cate-
gory (next page). The stories written before
the training had impersonal sources and
hinted opinions. The stories after had mul-
tiple, broad, varied sources, that were excel-
lentin tone and range.

To delve deeper into the accomplishments
under Objective 1, KIIs confirm that there
was significant quality improvement in
journalists’ ability to write professional sto-
ries. One example has been shared by expe-
rienced journalist and editor that took partin
RV trainings from the real beginning:

“I can say for example, from my experience,
from the first workshop that I was part of. We
were divided into two groups. I heard it was
an incident in the house of IDPs, since jour-
nalist asked questions that were not tolerant.
For example, “Looking at your guys, I can
see that you don’t like Ukraine.” Two or three
workshops later, that journalist behave total-
ly different. This journalist is from Turnopol,
West Ukraine.” (Experienced journalist from
Don Press)

Objective 2: To strengthen regional media
access to networks, both within Ukraine and
beyond its borders.

Regional media outlets have been marginal-
ized, intimidated and often act alone. The TF
program sought to strengthen regional me-
dia access to networks, both within Ukraine
and beyond.

STORY QUALITY

BEFORE
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MULTI-SOURCING

BEFORE

Activities, including, regional media editori-
al exchange forums, the development of the
web platform regionalvoices.eu, information
and experience sharing that was supported
through inter-regional mentoring sessions,
and a study tour for journalists tolearn more
about the EU resulted in the following:

e Fifty percent agreed that the RV program
deepened inter-regional media cooperation
to enable greater access to comparable news
stories, fact checking and sources between
regions of high IDP density.

e Nearly 30% agreed that the TF project
helped them to improve long-term relation-
ships between EU member states media and
Ukrainian regional media

e M&E data suggest that 77 % of participants
appreciated the inter-regional mentoring
sessions, and

e The study tour provided one clear opportu-
nity to build relationships.

Feedback from the KIIs about the Brussels
Study Tour illustrate the benefits of the in-
ter-regional programming on relationship

building:

“Duringthe study trip in Brussels, I met ajour-
nalist from Bulgaria. This contact was highly
important for me since now I am covering some
topics related to Ukrainian EU integration pro-
cess and Bulgarian experiences are interest-
ing.” (female journalist, Don Press)

“This was my first trip to the EU. I had an ide-

al picture about it and now it is changed. From
a Ukrainian perspective, you got an impres-
sion that the EU will solve all our problems,
but when you start talking to people who live
and work there you get the different perspec-
tive. We were introduced to the association of
Ukrainians in Belgium, and after that we had
a bigplanto spread our program and content to
them.” (female journalist, Online TV channel
‘Displaced’)

On the Regional Voices web platform:

Of those who submitted stories to the
Ukraine Regional Media Exchange, re-
spondents averaged about 3 stories. Most
journalists and editors interviewed are ac-
tively using the Regional Voice platform
and its archive with footage, videos and raw
materials. Some of them are taking videos,
and some are uploading themselves. This is
avery valuable source for journalists since it
not only provides a good material for stories,
and information about other regions, but
also contains a database of journalists living
in different regions of Ukraine. Editors and
journalists at the only TV show with nation-
al coverage on IDP-related issues highly de-
pend on the webpage as their resource:

“This summer, while we were preparing our
next season of ‘Polilogue’ we strategically
embraced the platform of Regional Voices,
and opportunities for networking and ex-
changing information it offers. This is a real
hub where journalist working on IDPs can

seek help and support.” (Editor and journal-
ist, Association of Independent Broadcasters
/ TV show ‘Polilogue’)

“We strategically embraced
the platform of Regional
\loices, and the opportunities
for networking and
exchanging information that
it offers. This is a real hub
where journalists working
on IDPs can seek help and
support”

Thomson Foundation 2017
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This is the only case in which a beneficiary
strategically embraced the platform. Other
interviewed journalists use it occasionally,
mostly to get contacts of journalists from
other regions, to download raw material,
and very rarely to upload their own stories
and share them with others.

The evaluation team also had a chance to
meet with a foreign journalist, working for
a French news agency, who randomly found
this platform and regularly uses its content:

“| found that information provided there are
not biased. | also see as a benefit the network
of journalists from Ukraine who live and work
in different regions of the country. This is very
important since | would like to get know more
about this country. There are no good and re-
liable data on the situation in Western part
of Europe” (Foreign journalist working for
French News Agency)

Beneficiaries use the FB page much more to
communicate and exchange information.

Following the end of the project, an impor-
tant questionis how to preserve it as a useful
archive and resource since TF only has mon-
ey to cover hosting for one more year.

Thomson Foundation 2017

Objective 3: To enhance regional media
business and production sustainability to
strengthen their editorialindependence and
expand and maintain IDP coverage.

TF’s extension activities helped outlets that
face very real dangers. TF provided support
to business development, and strategic sup-
port to media organization’s long-term sus-
tainability and viability. Klls suggested that
the regional, local voices and concerns that
these media serve will diminish and possibly
die out without more support. It will be diffi-
cult to sustain a regional media sector in the
current Ukrainian context.

TF implemented a series of extension
activities in the final months of the RV pro-
ject. These activities recognize the sustain-
ability issues of local media outlets who have
worked with TF on IDP coverage. The state
of the media business in Ukraine, the reality
ofthe oligarchic controlled medialandscape,
and the Kyiv-centric focus of media puts re-
gional media at risk. As such, one of the im-
pacts ofthe TF RV projectis that it has given
new life to independent, local, regional me-
dia, and set the tone for what could be a very
interesting way forward for media develop-
ment support and continued programming.

The 2016 IREX Media Sustainability Index
noted that Ukraine's freedom of speech, plu-
rality of news, professional journalism and
the business management are “unsustaina-
ble” or “near sustainable” range. “The coun-
try’slack of economic growth and the media’s
slim prospects for financial independence
perpetuates its dependence on owners and
fuels the declining quality of journalism and
the public’s growing distrust of media”. With
this stark reality in mind, TF put forward the
following range of support for business and
sustainability, also referred to as the “exten-
sion activities”:

e Support was offered to eight media houses
(B online,3TVand 2 print). The outlets were
selected through an open call as pilot com-
panies for business and production coaching.
Private, local government owned (soon to be
privatised) and regional outlets were eligible.
Five-month contacts were issued to ensure
their involvement and commitment to work
(to search/develop) on their business mod-
el. To support the business development of
these outlets, TF offered the following:

e Baseline studies/ SWOT analyses were
performed to assess skills and knowledge;
the results serve as the basis for develop-
ment of teaching modules and online courses.
e Senior managers attended three modules
courses on media management and devel-
oped business plans.

e Participants received small grants up to
5,000 Euroto conduct audience surveys and
find out other necessary data for competitive
business plans.

e Out of eight, the four most competent plans
will receive 8,000 Euro grants for content
production.

Also, online courses on various aspects of
media management will be developed for all
media professionals on the project website
www.regionalvoices.eu. The E-LEARNING
platform hosts four e-learning courses (in
Ukrainian and Russian only), and the cours-
es were launched in mid-August and has had
223 e-students as of 1 September 2017,
and TF expects more people to enrol af-
ter September 1, as traditionally August is
a holiday month and people are away from
their computers. The e-learning courses of-
fer skills in:
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e Media management in transition

e Audience research

e Journalism across different platform - in-
tro here in English and one more link in Eng-
lish: https://vimeo.com/227941341

e Advance filming and editing: people with
traumatic experience intro half English/half
Ukrainian.

Was a series of extension activities (Objec-
tive 3) designed efficiently (last 6 months of
the project, March to September 2017)?

Answer: The design of the activities was
well-conceived and fulfils an unmet need
in Ukraine, especially for the target media
that TF has built this program around. The
results and long-term effects of these activ-
ities will require more time to really see the
full impact. The range of support being of-
fered to the eight outlets is needed, and an
often-overlooked aspect of media develop-
ment support, especially to the types of local,
regional media with which TF is working. The
e-learning platformis popular and innovative
and offers a relatively low-cost way of reach-
ing interested learners, and a potentially
sustainable way forward for future training,
though it would be best coupled with in-per-
son meetings, workshops or other offline

gatherings to support teaching and learning.

Evidence: Also see above summary of evalu-
ation team impressions of Objective 3.

In terms of assessing whether the extension
activities were designed efficiently, it is the
opinion of the evaluation team that since
these activities were implemented as a pi-
lot project, the work so far demonstrates a
proofofconcept. Upon review ofthe baseline
studies/SWOT analysis for two of three of
the outlets (list these here), TF has managed
to collect essential foundational information
thatis neededto proceed with business plan-
ning and management related activities of the
media outlets chosen. It isimportant to keep
in mind that some of the outlets are start-up
operations, and the founders are very young,
and have limited professional media experi-
ence—some were pursuing activities that fell
into the work of media and journalism. They
will require additional supportto continue on
with their professional development, and to
support their long-term efforts to survive in
what is otherwise a very challenging media
landscape.

“We did conduct audience research and this
clearly showed us what our audience likes at
the moment and what they would like to see

improved. We found they trust us. We also
found they would like more analytical pieces.
They also pay attention on sources of infor-
mation, expecting balance and diversity. All
these will become the part of our development
strategy.” (female, News Agency Vchasno)

“We did conduct audience
research and this clearly
showed us what our audience
likes at the moment and

what they would like to see
improved... These will become
part of our development
strategy”

Thomson Foundation 2017
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Outlets that participated in

the extension activities

v

Ltava TV, Poltava region (Regional PSB)

LOT TV, Luhansk conflict affected region (regional PSB)

Expert - KR, Kryvyi Rig (young dynamic team)

ONLINE

Vichasno Information Agency, Pokrovsk, Donetsk conflict affected region (equipment

training)

Dyvys Info, Lviv region (Western Ukraine)

Mariupol City Site, Donetsk conflict affected region

PRINT

Respondents who indicated that they “often or always” discuss with their
manager how they would use the learning on the job after their training with

Slobidskyi Kray newspaper, Kharkiv region hosts the largest number of IDPs

Zaporizka Pravda, Zaporizhzhia region borders Donetsk region and has highest IDPs

numbers.

Question 7: What are the most notable
changes in the newsrooms/lessons learned
by participants?

Answer: The most notable changes the RV
project helped to bring about for the par-
ticipants were improvements to journalists’
skills related to covering IDP issues — 95%
as noted below reported that their coverage
of IDP issues improved because of the TF
training. In addition, more than half indicate
that they discussed the training with their
managers. Klls also indicate that technical
literacy (knowledge and skills) was something
that they gained a lot from. Participants also
shared because of the Regional Voices pro-
ject, they are now more aware of the impor-
tance of IDPsasatopicanditsimportance to
their communities, so they are more likely to
produce stories on IDP issues.

Evidence: During the course of the evalu-

ation, a member of the evaluation team had
two site vists to observe and discuss any sig-
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nificant changes in the newsroom and to as-
sess the impact of the RV activities. The two
media houses that were visited were TV Hro-
madske, based in Kiev, and RTV Ltava from
Poltava, city located in the central part of the
country. Both media were supported inten-
sively through the project through trainings
and intensive in-house mentoring sessions.
The aim of supporting Hromadske TV, a pri-
vate station with a public interest mission,
was to improve the skills and knowledge of
their documentary crew. RTV Ltava, the oth-
er media outlet observed, is a local/regional
branch of the PSB system in Ukraine. Thom-
son Foundation help RTV Ltava improve its
transformation towards public service me-
dia, skills and practices of its editors and
Jjournalists, and newsroom practicesinterms
of flexibility and efficiency. These site visits
offered great insight for the evaluation team
to understand the impact of Regional Voices
onthe newsrooms and what the participants
got out of their involvement in the project.

Survey respondents reported the following key insights in

terms of the most notable changes that resulted from their
involvement in the TF RV project:

62%

Respondents who indicated that they “often or always” discuss with
their manager how they would use the learning on the job after their

training with TF.

95%

Respondents who indicated that they “often or always” discuss with their
manager how they would use the learning on the job after their training with

TF.

65%

TF.

Hromadske TV:

The documentary crew from Hromadske
TV significantly improved its how it thought
about the methodology of work while prepar-
ing complex video stories such as documen-
taries, as they described it, they improved
their logical thinking skills. What they ac-
quired through trainings was not only impor-
tant for production of two documentaries
(under the project), but also, they embedded
this knowledge and skills in their everyday
work.

Hromadske TV representatives shared with
the evaluation team:

e “We had several workshops, and not only
the team who worked on this documentary
profited from this. David held it for whole
team of Hromadske... he told us very fun-
damental things about storytelling, who to
make it visually... people approached him,
asking constantly how to improve their work
or approach...”

® “People who were involved in the project fi-
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nally started to think about what they want
to shoot. When you are doing documentaries,
you don’t know what to expect from protag-
onists... he has this sentiment how to turn
camera in a right moment to a person... and
he taught us how to follow these instincts...”

RTV Ltava:

During our field visit to RTV Ltava - a re-
gional branch of public broadcaster in Pol-
tava - wa member of the evaluation team
met with the stations entire staff and had a
chance to observe their daily operation and
regular production planning, program pro-
duction and realization. They were support-
ed by the TF with one-week in house men-
toring. At RTV Ltava the consultant met
with the director, deputy director, editor of
news, and entire newsroom staff consisting
of 25 young people (journalists, cameramen,
editors). For RT'V Lltava, in-house trainings
provided by the TF were highly relevant and
important since it helped them to:

e Acquire new knowledge and skills (techni-
calliteracy),

e To cope with the trend on the local market,
e To lean towards integrated newsroom in
which journalists from different depart-
ments (radio, tv, online) will work together
(asresult they introduced the position of on-
line news editor),

e Toresearch their audience and get familiar
with the trends and their needs, and expecta-
tions, and finally,

e To create a short-term (2 years) strategic
development plan that consists of audience
research findings, new specifications for jobs
within the media outlet, and an indication of
main trends in relation to their competition
-local TV stations.

RTV Ltava also appointed an editor of on-
line news, which was a quite new position
and strategically important in the process
of their internal reorganization. The editor
shared how TF’s training was effective be-
cause it helped them to improve their web
page (it used to be 11th ranked online source
in the region, and now is 7th - they have the
goal of being in the top three very soon), and
it offered a chance to acquire new knowl-
edge and skills. Notably, they now use their
mobile phones in a more efficient and pro-
ductive way, they established a joint group /

“We had several workshops, and

not only the team who worked on

this documentary profited from this.

[ Trainer] David held them for the whole
team at Hromadske. .. he told us very
fundamental things about storytelling”

platform to share information and material,
and they alsobought an external WiFiserver
to upload information while reporting from
different events in order to make it available
for editors to use it and publish it quickly.

A young journalist from RTV Ltava’s news
section explained how trainings changed her
approach tojournalism. Before getting train-
ing from TF, she would go to different con-
ferences and present only the official’s state-
mentsin the form of quasi facts; now she will
seek protagonists for the topic she addresses.
“Let the story flow” is the message she got
from the TF trainers, and now she will start
and end her stories with protagonists.

One final observation from the site visit re-
vealed that the topic of IDPs was not so rel-
evant for the local community before the
project, but now they are more aware of its
importance and produce more stories on the
topic. The cameramen from the RTV Ltava
said that training was very important for his
profession and his colleagues and because of
the training they acquired improved team
communication skills.

Question 8: Is there measurable impact of
the project’s activities?

Answer: Yes, there were measurable im-
pacts in terms of journalists’ greater under-
standing of IDP issues, an increase in the
number of stories generated by TF training
participants, and improved professionalism
incoverage IDPissues. These threeimpacts
are substantiated by the M&E data and the
four data collection methods.

Evidence: TF's intervention logic sought to
reduce potential areas of conflict through
balanced news output in the regional media,
thereby contributing to a decrease in com-
munal tensions, specifically between IDPs
and their host communities. The implicit
theory of change guiding the RV programme
was that regional media outlets had difficulty
covering IDP issues and the lack of balanced
professional media coverage was having det-
rimental effects on IDPs and communities
that they shelterin.

Thomson Foundation 2017



29

Regional Voices Programme

Evaluation Report for Thomson Foundation of the EU-funded Ukraine

Survey data indicates that the Regional Voices has made measurable impact in

the following ways, as reported by project beneficiaries:

89%

% of respondents who reported that their ability to cover issues of importance to the situation of
IDPs in Ukraine has been enhanced

7%

% of respondents who reported that because of their participation in the Thomson Foundation Regional
Voices Program, they felt their media outlet has improved its coverage of IDP issues

74%

Editorial quality of IDP coverage at my media outlet has improved

60%

Improved my understanding of conflict-sensitive journalism

1%

Improved my awareness and understanding of how journalism/ media can cover IDP issue

The first piece of evidence shows that RV-
trained journalists have a greater under-
standing of the issue of IDPs. This can be
seen in the self-reported answers about
understanding the IDP issue. The survey re-
spondents overwhelmingly agree that they
have improved their ability to cover the IDP
situation. They also believe that their media
outlet has improved its coverage of IDP is-
sues. They also have a better understand of
conflict sensitive journalism and are more
aware of the role that media plays in explain-
ing how IDP issues affect communities.

Second, the Thomson project sought to in-
crease the number of stories about IDPs.
Survey data collected for this evaluation
indicates that there is a notable increase in
the number of stories written by the training
participants. Data show that TF journalists
who took the survey reported anaverage ofa
50% increaseinthe reported number of sto-
ries written before and after the TF training.
Compare this finding to the Memo 98 re-
port that suggests that media coverage of
IDP issues was flat throughout the life of the
project and you can surmise that TF-training
participants prompted journalists to write
more stories about IDP issues than non-TF
Jjournalists in the Ukraine. The table above
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shows what percentage of survey respond-
ents believe that they are more empowered
to write about IDP issues.

A third piece of evidence can be found in the
content analysis. TF worked with many news
outlets and with 400 to 500 journalists. The
content analysis of five of the partner media
suggest that four of the five outlets (LOT TV,
RTV Ltava, Dyvys Info, and Slobidskyi Krayi)
improved the professionalism of their news
stories on IDP issues. Table 4 shows that
were significant improvements in sourcing,
story quality, the human angle, advocacy for
IDP cause and for engaging readers.

These quality improvements are a major im-
pact of the programme and suggest that a
continuation of the RV programme may cre-
ate significant impacts with other outlets.
Remember that IDPs have often been treat-
ed as pariahs in their own nations and that
host communities have not been as tolerant
or welcoming as they should be. Public per-
ception of the IDPs and their hope to return
home matter a great dealin the overallinter-
nal resolution of the IDP crisis in Ukraine. Any
journalism product, including news, docu-
mentaries, or programming that humanizes
the people and the situation will contribute

to the resolution of the issue. It is within the
media’s capacity to decrease communal ten-
sions through the professionalism in their
coverage the IDP issue. Likewise, thought-
less or unprofessional media treatment of
the IDP issue could exacerbate tensions.

What TF funding accomplished was the sup-
port of a cadre of journalists and regional
media outlets that allowed them to better
understand the issues, write more stories
about the issue, and more importantly, write
better stories about the IDPs. These are ma-
Jjor impacts of the RV programme. Regional
media had the skills and the confidence to be-
come a part of the solution, not the problem.

Relevance

This set of evaluation questions examined
the relevance of the Regional Voices project
for media and CSOs and how it met expec-
tations.

Question 9: How relevant to beneficiaries
was the Regional Voices project and why?

Answer: The Regional Voices project was
relevant to beneficiaries. It provided timely
and useful skills to beneficiaries that respond
to a real need(s) for information about the
IDP context.

Evidence: The evaluation team operation-
alized “relevance” as providing timely and
useful skills to beneficiaries that respond to
areal need(s).

The media context in Ukraine is character-
ized by persistent lack of access to informa-
tion about the conflict and IDP situation in
Ukraine. Media have low credibility and lack
the public confidence. Many media outlets
are not independent of political or govern-
ment control. Journalistic quality is often low.
More importantly for the TF project, overall
coverage of IDPs as well as regional and na-
tional portrayal of IDP issues and concerns
is weak. It was in this context that TF imple-
mented the RV project.

The survey and interviews carried out with
TF beneficiaries for the RV project found the
project highly relevant to their work. Survey
respondents reported that the training top-
ics were relevant and that they were able
to apply the knowledge to their jobs. Of the
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survey respondents, 99.17% reported that
they found the topics and seminars relevant
totheir work; and 97.52% indicated that they
were able to apply the knowledge and skills
that they learned through TF training to their
job.

In assessing relevance, one of the consult-
ant team sought to understand the major
problems that news media and journalists
face when covering IDP issues. In doing so,
the evaluators used Klls to understand how
IDP’s are portrayed in the local/regional/na-
tional mediain Ukraine, whether and how me-
diaimpact public opinion of IDPs; and wheth-
er, in their opinion, journalism adequately
covers the social issues and key challenges
of IDPs in Ukraine.

The Klls offered the following reasons for
why the project was relevant to their work.
The trainings provided were skills-oriented,
very practical, and offered new perspec-
tives. One Kll noted:

“The RV has inspired me once again for new
achievements. While filling out the registra-
tion form, | had not had any doubts, because
the RV forums are always at the highest lev-
el. The trainer David impressed me with the
information and experience. The important
part for me was the mixture of theory and
practice. | will use the received knowledge
immediately and would like to come back for
more trainings of this kind.” (Editorial Forum,
Kyiv, September 2016).

The trainers were respected by the partic-
ipants. For example, “Mark is great. It's a
pleasure to work with him. His extensive ex-
perience speaks for himself.” Another noted,
“In a nutshell, the trainers are professionals
with capital P.” (Vinnytsia). Other comments
about the relevance included:

“Every time when I go to your training, I
think that it can’t be better than last time.
Yet every time exceeds previous!” (Odessa)

“T'm thankful to trainers for the new knowl-
edge. Thank you for deserved critique and for
commending us for our efforts. It's pleasant
that trainers are striving to teach us, and not
just get this week over with.” (Kharkiv)

Thomson Foundation 2017
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There was appreciation for the specific and
timely focus of the RF programme, i.e. the fo-
cuson IDPs. Forthe RV participants, the top-
ic of the project (IDP’s and media covering
related issues) was of the highest relevance
when the project was launched (in 2015) and
since then approaches/topics have evolved
from rising awareness of the problems of the
displaced, towards a more sensitive and fo-
cused approach on reporting on IDPs rights
among beneficiaries today.

The programme was also relevant because
of the places where journalists worked. The
TF program did not just conduct trainings for
mediain the capital. It worked to recruit jour-
nalists from some of the most affected re-
gions and towns in Ukraine such as Kharkiv,
Dnipro, Zaporizhzhia, Mykolayivand Odessa.

The programme created opportunities for
networking (mostly between different re-
gions in Ukraine on individual basis). This
networking focus mattered because isolated
media outlets can sometimes buckle under

pressure by powerful influences. Aloosely or
tightly networked media sector can help each
other resist pressure and share content.

Question 10: Did the Regional Voices work-
shops meet journalists and CSOs communi-
cations officers’ expectations?

Answer: Did the Regional Voices workshops
meet journalists and CSOs communications
officers’ expectations?

Evidence: According to the survey conduct-
ed for the evaluation, 94% of respondents
reported that the Thomson Foundation
Regional Voices Program met their expec-
tations. Additionally, the respondents re-
ported additional important feedback about
the TF RV programme as highlighted in the
table below.

Insights gleaned from the KIIs related to TF
training also conveyed how the RV met ben-
eficiary expectations:

% of respondents reporting additional important feedback about the TF RV

program:

100%

| would recommend this training to others

94%

This training has improved my coverage of IDP issues

95%

Given all the factors, estimate how much your coverage of IDP issues has improved as a result of this

training

65%

Based on your response to the prior question, estimate how much of the improvement is a direct result of
this training

62% often or always

After training, my manager and | discussed how | would use the learning on the job

98%

The training was a worthwhile investment in my career development

Thomson Foundation 2017

“After passing all these useful trainings, we are
able to transform any boring and protocol event
into a story with a human face.” (Journalist and
editor of ‘Polilogue’, TV show aired at national
TV)

“After these sessions, I started to abandon
some bad habits I had, and to avoid mistakes I
was making before.” (editor, Znamya Industrii,
Donetsk region)

“Trainers also showed us how to communicate
with other team members, for example with
cameramen. Here, people do not pay much
attention to this, but is seems to be crucial for
the story production” (Journalists Press Club &
PSBlocal branch in Kropyvnytskyi)

Sustainability

Question 11: Are benefits delivered by the
project likely to be lasting - if so what are
these benefits and why is their sustainabil-
ity of value?

Answer: Sustainability will be difficult.

As noted in the survey data above, 98% of
respondents felt then training was a worth-
while investment in their career develop-
ment.

It is difficult to know the sustainability of
the project activities as the situation on the
ground is still fluid. Yet, the survey, KIIs,
media monitoring, M&E data and content
analysis point to some areas that may see
sustainable benefits.

First, the dire economic state of independ-
ent, local regional media will continue to
influence the sustainability of the training,
network and business development. The fi-
nancial training should increase the media’s
sustainability.

The TF programme partners face the chal-
lenge of getting continued space for IDP
issues. Some KIIs noted that there is also a
sense that at some point there is saturation.
No one know how many of these stories will
continue to garner readership or viewer-
ship since the situation on the ground is not
changing.
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The content analysis suggested here was in-
dication that the stories improved over time,
and that there has been a shift from very
boring, wooden coverage of IDPs, to cover-
age that is more human interest oriented and
that personalizes the plight of IDPs, makes
them human. Indeed, one story that was very
popular in this regard was a love story that
happened when two IDPs met each other, fell
inlove, and are now together—one of the TF
beneficiaries reported on this.

KIIs with trainers and MEMO 98 suggest
that the most important aspect of this pro-
ject was to keep theissue of IDPs in the public
eye. This enhanced the potential for it to be
picked up and to potentially reach anational
level. Improved awareness and understand-
ing at a national level is critical. The outlets
need to continue to run stories on IDPs as
much as possible. This will be the long-term
yardstick to measure one of the key indica-
tors of sustainability for RV.

TF’s support for skill building, individual
capacity building is key. RV partners do not
get this type of training from any other me-
dia developmentimplementer. The access to
TF trainers and their approach to journal-
ism skills and understanding of the media
business is not something they get exposed
to everyday or even have easy access to. TF
would need to do some kind of time analy-
sis of content and media monitoring in the
future to really assess this. At the moment,

analysis shows there has been significant
uptake of the skills and training, but media
monitoring trends across the board show sig-
nificant challenges the media development
community must address in terms of the
type and range of content covered.

Another marker of sustainability is the pro-
ject’s website. It will continue to receive
traffic, posts and content sharing long after
the programme ends. Finally, the docu-
mentaries made as part of this project will
have additional uptake and value after the
programme ends, and for project’s like this
one, this type of content may go on to have
additional use, sharing and value well into
the future.

Question 12: If the Regional Voices were
to continue after the initial two years, what
could be organized/delivered differently?

Answer: All parts could be revised consider-
ing the end of project evaluation.

Evidence: The research/ media monitoring
piece should be continued, but the Region-
al Voices project should revise the Memo98
media monitoring to provide some context.
Forinstance, did other topics such as women,
youth and environment also get as much or
as little time? The reductionist approach to
the data presentation in the reports dimin-
ishes the value of the great data set.

“After passing all of these
useful trainings, we are able
to transform any boring and

protocol event into a story

with a human face”

Thomson Foundation 2017
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The programme could do more in terms of
marketing, advertising and regional and in-
ternational outreach. For instance, the pro-
gramme could do more to widely distribute
documentaries. There could be a Facebook
or other social media campaign to share in-
formation about them.

TF has done a great—model job—in terms
of programme monitoring and regular data
collection, including media monitoring, par-
ticipant feedback forms, mentoring reports,
and overall research and learning related to
the project. This should be maintained, and
perhaps add in more components related to
English-language training, and more oppor-
tunities for travel and engagement with EU
countries.

All interviewees said there is an essential
need for trainings, and this is something that
should be somehow preserved and followed
up after this project ends. The most impor-
tant thingis to continue to work with regional
journalists because very often people in the
regions are left in the hands of local and cor-
rupted authorities. In addition, the following
were suggested by Klls as ideas that they
would like TF to consider for future projects
like Regional Voices:

e The focus (topic) for a new project should
be changed, since not only IDPs are affected
by conflict but also other groups suchas ATO
veterans, their families, children.

@ When it comes to skills, TF should provide
courses on news and breaking news from the
region.

e Relatedly, TF could also offer training on
mobile journalism (MoJo) since journalism in
Ukraine will increasingly be driven by tech-
nology and ICTs that drive communication
practices and reporting.

e Journalists and editors as well as CSOs
lack skills in project management; they would
benefit from training and skills for how to
launch, manage and run projects by them-
selves.

@ Some participants said more time could
be spent on providing feedback on the sto-
ries that participants complete. They would
like more explanation and insight from the
trainers.

e Trainings should be certified. It would be
helpful for the participants to have documen-
tation and certification of the training and lev-
el of knowledge or skills they have obtained.

e Trainings and activities should be organ-
ized in smaller places, and not just big cities,
which also have regional significance.

One interesting observation shared with the
evaluation team about the RV programme:

“I think these online courses and TF initiative
are very timely and would be very effective.
We need to see how people will react. It is for
free, you have no obligations. It is up to you
to use or not to use those recommendations.

Thomson Foundation 2017

Onceyou get a certificate — that’s it, nothing
is supposed to happen. Course is great, but
we need to think about follow up activities.
We need to think about knowledge manage-
ment, topics management. We need to change
people’s way of thinking in order to make this
works. People here in regional media cannot
do this on a daily basis. It is up to their men-
tality. Once we change them, we can influence
other groups as well.” (Director, Media Busi-
ness Association)

Additionally, open-ended comments from the
Participant Feedback forms was also nota-
ble:

“To provide hand out materials to share with
colleagues at workplace, to provide training
certificate.” (Kharkiv)

“Invite for trainings not only NGO speakers
but also from State Social Service etc., but
not boring speakers. Some jurists couldn’t
answer the questions and forwarded to other
public services.” (Kharkiv)

“In my opinion, in the very beginning, when
the group was being formed as a team, we
should have paid more attention to bringing
the group together closer for the sake of a

more productive teamwork.” (Kharkiv)

“It would be helpful iftrainers could comment
on technical mistakes, or Tilda should be ad-

The most important thing
is to continue to work

with regional journalists
because, very often, people
in the regions are left in the
hands of local and corrupt
authorities
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vertised in the announcement, so we could
prepare at home.” (Zaporizhzhia)

Question 13: Did documentaries on IDPs
appeal to international audiences?

Answer: This question was difficult to an-
swer, as there was limited opportunity to
gather data and insight from international
audiences in terms of their feedback about
the documentaries. However, based on feed-
back from Hromadske TV, the documenta-
ries on IDP have real appeal for other mar-
kets, and at least two broadcasters outside
of Ukraine—in Austria and Serbia—will air
the documentaries. Screenings were held in
avariety of European embassies, and at least
one of the documentaries is up for a prize at
aninternational film festival. Continued mon-
itoring of the documentaries made possible
due to funding from this project is encour-
aged to keep track of where they have aired
and what audience reaction has been.

Evidence: Based on an analysis of Thomson
Foundation’s Interim Report and interviews
done with Hromadske TV, the evaluation
team found the following:

e TV Hromadske documentary crew has
been supported with two one-month long
consultancies (February 2016, and from 9
May until 3 June 2016) which resulted with
two 45-min documentaries: “Looks like
home” and “Cheese and Bread”.

e The first documentary titled “Looks Like
Home" follows three IDP’s as they try to in-
tegrate into their new host society. The ves-
sel for the integration is an IDP theatre that
allows them to express and share their expe-
riences as displaced persons. The topic and
methodology of the documentary are very
powerful and it has a high potential to be
screened at international festivals and pos-
sible commercial value.

e The second documentary, “Cheese and
bread,” became a sequel to the “Displaced”
from 2014 to 2015. It was filmed in the Car-
pathian Mountains and highlights challeng-
esfaced by IDPs from Crimea in an economi-
cally depressed rural area. This storyisabout
Muslim family living in Western Ukraine

and trying to be integrated in community
there.

Quote for this movie: “The very number of
conflicts people from Europe [have expe-
rienced means they] really do feel empathy
for these kinds of stories. I really felt it was
something important” (Head of news, TV
Hromadske).

According to a representative from Hro-
madske TV about what happened with two
documentaries:

“We signed contracts with Austrian and Ser-
bian broadcasters to show first documentary
- “Looks like home”. Another one (“Bread with
Cheese”) is short listed for the Dok Leipzig,
60th edition of international festival for docu-
mentary and animated movies...

We had screenings in embassies in Austria,
Serbia, France, Germany... this was enabled
through our Ministry of Foreign Affairs, since
they signalled us in which of European states
embassies would be interested to show the
movies.”

Thomson Foundation 2017
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S.

Conclusions

One of the main takeaways of this evaluation
is that Thomson Foundation has identified
an important niche area where there is a lot
of need and value added, not just in terms of
developing independent, democratic media,
but in terms of support local media that will
help Ukraine through this and future peri-
ods of unrest and transition. IDP issues, like
other niche reporting areas, require skill
and great storytelling. The ability for the
media to serve their Fourth Estate function
and to hold leaders and the state accountable
requires regional voices as much if not more
than simply relying on “Kyiv voices”.

Organizationslike Internews and IREX have
been working on media development more
than 20 years, as has the Open Society Foun-
dations, and the National Endowment for
Democracy. Their work is important, but as
this project has revealed with each new gen-
eration there are not only new problems that
challenge Ukraine’s democratic transition,
but also new journalists, new media outlets,
and new technologies and communications
platforms that benefit from partnerships to
organizationslike Thomson Foundation.

Thomson Foundation has achieved signifi-
cant success with the initial project that was
designed specifically to address the sudden
and very real humanitarian crisis that was
posed by the IDP crisis. Ukraine was unpre-
pared, and the media - local and national -
did not adequately cover IDP issues. The TF
hashelped to change this, but the challenges
faced by independent, democratic media in
Ukraine go well beyond this project. Simul-
taneously, while providing a tailored media
development program designed to support
local, regional media as wellas CSOs in terms
of IDP coverage, the program was atitsheart
also a classic media development program
that helped to provide individual and insti-
tutional capacity building to support high
quality journalism. At the journalist, edi-
torial, and media outlet levels, it was clear,
based on the interviews done for this eval-
uation, that the Regional Voices project has
provided a very strong foundation for what
could become a targeted and strategic future
program that would work with local and
regional media—the same outlets and net-
works of journalists who are at the heart of
the RV project.

Inaddition to the journalism professionalism
training and mentoring, the extension activ-
ities aimed at bolstering business savviness
and chances for long-term sustainability
were valued by the eight outlets that were
chosen to take part in this pilot. It is, how-
ever, important to keep in mind that these
outlets are in survival mode. They are oper-
ating in difficult contexts, and in some cases

Thomson Foundation has
achieved significant success
with the initial project that
was designed to address
the sudden and very real
humanitarian crisis...

runby activists turned journalists. They will
require additional support (from donors and
expertslike Thomson's trainers) to maintain
their market presence, and to compete in a
challenging media landscape. The evalua-
tion revealed that there are positive indica-
tions that the extension activities are indeed
a good strategy and that the SWOT analyses
and mentoring reports should be continued
and further supported. In the long-term,
specific targets and goals need to be drafted,
with milestones and benchmarks outlined
for the station, its management and financial
backers to endorse.

One final consideration to bear in mind, the
Regional Voices project was the first type of
training like this for many of the beneficiar-
ies - some of the media outlets, journalists
and CSOs had never had the opportunity to
do anythinglike this. It'salot of information
toabsorb. For instance, some of the outlets

Thomson Foundation 2017
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are still coping with the opportunities from
the assistance—like implementing audience
research—and they need time to process and
put into motion what they have learned and
gained from this opportunity. Inthisregard,
periodic check-ins or perhaps distance men-
toring or Skype sessions with some of the fa-
miliar faces of trainers and experts who were
part of RV would be of added value and ap-
preciated by the programme’s beneficiaries.

Recommendations

1) Content analysis would be a good mon-
itoring and evaluation tool to add to future
project’s like RV, and programmes should
embed a mechanism for aggregating news
stories from training participants and ar-
chiving the stories. Additionally, content
analysis methodology should be embedded
throughout the programme so that train-
ers can review the outputs of trainees and
identify ways to help them capitalize on the
training.

An iterative process whereby articles are
uploaded to a clearinghouse, expert train-
ers evaluate the quality of the news and
then identify ways to address deficiencies
intraining or mentoring, would create a full
circle approach to monitoring professional-
ismof TF trainees’ coverage of IDPissues. TF
needs to keep arecord of all stories produced
within the project lifetime, not only those
produced during the training or mentoring,
but ask beneficiaries, to send them links for
all stories on periodical basis. This is impor-
tant to have arepresentative sample.

2) TF could consider ways to integrate Eng-
lish-language training as part of its overall
package; this type of support was deemed
important for Ukrainian media’s long-term
needs and its ability to function and partic-
ipate in EU-based trainings, activities and
future opportunities.

3) Furthermore, future projects like RV may

The Regional Voices project
was the first type of training
like this for many of the
beneficiaries - some of the
media outlets, journalists
and CS0s had never had the
opportunity to do anything
like this

Thomson Foundation 2017
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benefit from an increased pool of funds to
support further travel to Brussels and to
learn more about the EU. This experience
was very valuable for those who got to take
part in the Study Tour for the RV project.
Their experience had ripple effects for people
intheir networks and communities as well.

4) Future media monitoring should also be
revised. The current categories could be re-
fined to better capture subtle changesinme-
dia content quality and quantity.

5) A more robust social media aspect could
also be introduced to further the reach of sto-
ries about IDPs.

6) For the regional networking, both within
and outside of Ukraine, it may be beneficial
for TF to help interested media in Ukraine
to develop better ties to the PSB/ PSM net-
works. Ukraine has shown, inan interesting
and surprising way, that one way forward in
terms of supporting independent media is
through public service media.

If Thomson Foundation could help the local
partners poised to become PSM or who op-
erate with a public interest/public service

remit in mind to better access public media
experts, networking opportunities, confer-

Seventy-three per cent

of journalists said they
broadened their perspectives
and worldview, 71% said they
improved their awareness
and understanding of how the
media can cover IDP issues

KEY OUTCOMES FROM REGIONAL VOICES

©

e 67% reported that they made great contacts

©

worldview

® 73% said they broadened their perspectives and

©

@ 54% said they exchanged ideas with other people

©

e 60% indicated they improved their

understanding of conflict-sensitive journalism

©

® 71% said they improved their awareness and

understanding of how journalism/ media can

cover IDP issues

©

® 25% had an improved understanding of business

skills and management issues

ences, and professional development op-
portunities related to public service/public
broadcasting media in Europe, this could be
a great way of both supporting the region-
al networking and in furthering Ukraine’s
integration into Europe. With regards to
PSM/ PSB, there is a lot of interest in this in
Ukraine now, and making sure that regional
media are part of current and future strate-
gies to support PSB/ PSM in Ukraine is im-
portant.

7) The regional media that this project sup-
ported indicate that there may be other ways
to engage or work with what could be de-
scribed as an emergent regional network in
the making. It may be worthwhile to explore
the idea of regional network formation, in a

manner like the ANEM Network in Serbia,
which could present a model for the small-
er, regional media partners that RV worked
with. Such a formation could address issues
like sustainability as well.

8) The extension activities that sought to
support business development practices of
running independent media outlets could
be augmented, mainstreamed and further
developed. This could be bolstered with
comingup with a system of benchmarks and
milestones to better track and understand
how individual and institutional invest-
ments to support business acumen are mak-
ing a difference and better tracking results
achieved.

Thomson Foundation 2017





